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Forest Mama
Caroline’s Quest to protect
Kenya's sacred coastal forests

COSME Project, Plan International
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https://www.youtube.com/watch?v=hJLtNZAkjto&t=1s
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9:15-10:00 EST / 15:15-16:00 CET

Session 5 - Financing Gender Climate
Action: Shifting Power & Resources

10:00-10:05 EST / 16:00-16:05 CET
VIDEO TESTIMONIAL

10:05-10:50 EST / 16:05-16:50 CET

Session 6 - From Projects to
Movements

10:50-10:55 EST / 16:50-16:55 CET
VIDEO TESTIMONIAL

10:55-11:55 EST / 16:55-17:55 CET

Session 7 - Where Do We Go From
Here?

11:55-12:00 EST / 17:55-18:00 CET
REFLECTIONS & CLOSE



> Use Zoom chat for comments, reactions

AUdience and links.

Reminders N

Use Zoom Q&A to ask a question.

To listen to this webinar in
> English/French/Spanish, click the globe
interpretation icon and select your

language. @

>  Livestreaming via YouTube

> Recordings and slides will be shared
after the webinar.
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Session 5

FINANCING
GENDER CLIMATE
ACTION:
-~ SHIFTING POWER
-~ AND RESOURCES

Moderated by Ali Raza Rizvi

Head, Climate Change & Energy Transition
Head, Human Rights in Conservation
JUCN
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Session 5

PANELLISTS

JOAO VICTOR PANKARARU ¥ <.~ B JUAN CARLOS RAMOS

Youth Leader Y | Y ! Senior Manager, landscape finance

Brasil \ Vg ' & and policy
x ' EcoAgriculture

KERRY MAX

VERONICA ZUBIA

Just Transition Specialist
UNEP Finance Initiative

Deputy Director, Partnering for
Climate (P4C)
Global Affairs Canada
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Deputy Director,
Partnering for Climate
Global Affairs Canada

Global Affairs

I * I Canada
Affaires mondiales

Canada
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Contrasting Impact Investing and Systemic Investing

IMPACT INVESTING SYSTEMIC INVESTING

FOCUS Point solutions Enabling conditions

ingal t cl r tcl
ASSETS USED dingle asset ¢ ass | . C oss assef class,
(e.g. venture equity, mlcr0|enc||ng] |nc|udmg ph||an’rhropy
Portfolios used as a mechanism Portfolios used to enhance
PORTFOLIO CONSTRUCTION g e
of diversification value through synergy
Focus on beneficiaries and Drawing on full stakeholder network
STAKEHOLDER INPUT i . .
customers for solutions that enables and constrains solutions
Credit: Kirsten Andersen, Jason Jay, Falko Paetzold, and Rory Tews, “Investor’s Guide to Systemic Investing,” Center for Sustainable Finance & Private Wealth, 2025. MA?L‘QE«E::EQ%TL
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Benefiting people
and nature

PROTECTION
Forest Conservation
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Process approach to transition finance and g ceer
economics at landscape and territorial scale

o _
ESTRATEGIADE :y, M % Bomee
FINANCIAMIENTO'PARA °. .;
ACCIONES PRIORITARIAS
EN EL PAISAJE ALTO MAYO.~

Una propuesta de transicion ha::ia la sostenibilidad
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Thank you!

Contacts:
jramos@ecoagriculture.org
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Just Transition
Specialist
UNEP Finance Initiative
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Report Nature-Related Finance and Indigenous Peoples SYMPOSIUM
Developed by UNEP Fl in partnership with IIED
- Discusses key insights for the financial sector on forging just, equitable
A T partnerships with Indigenous Peoples on the frontlines of nature
‘| enviro BT A
"’“’9"‘% AN stewardship.
fiosEe. T . It focuses on finance-relevant topics such as:
' 7 o Indigenous rights and leadership
o Free, Prior and Informed Consent (FPIC) and safeguards
Download the report here:
https://www.unepfi.org/publications/nature-related-finance-and-
indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
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https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
https://www.unepfi.org/publications/nature-related-finance-and-indigenous-peoples-advancing-equity-to-halt-and-reverse-nature-loss/
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Just Transition Finance Report

Developed by UNEP Fl in partnership with ILO (2023)

Provides guidance to the banking and insurance industries for

embedding just transition considerations into their activities, including
financial operations

Examples of related innovations and emerging best practice

Building on this work (2025):

Just Transition Pilot Program

Just Transition Finance in Latin America and the Caribbean

Download the report here:

Just Transition Finance: Pathways for Banking_and
Insurance — United Nations Environment — Finance Initiative

(unepfi.org)
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https://www.unepfi.org/industries/banking/just-transition-finance-pathways-for-banking-and-insurance/
https://www.unepfi.org/industries/banking/just-transition-finance-pathways-for-banking-and-insurance/
https://www.unepfi.org/industries/banking/just-transition-finance-pathways-for-banking-and-insurance/
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SIMON DE
CRISOSTOMO
LONCOPAN

President
Association of Mapuche Winkul Mpau
Communities of Curarrehue

Historic Co-Governance Agreement
for Villarrica National Park


https://iucnhq.sharepoint.com/:v:/s/GlobalAffairsCanada-NbSimplementationgrant/ETXfX2oXnvBDsrTzgCSLwFYBF87Q_gGUBsJgMJdHwqMajw?e=HMnLrM
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FROM
PROJECTS

TO
MOVEMENTS

Moderated by
Anita Tzec

Senior Programme Manager,
|lUCN
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Session 6

PANELLISTS

ZAHID AMIN

Head of Programme (Climate
Change and Water Governance)
BothENDS/Uttaran/CEGIS

" FLORA ADIDJATOU POUNPOUNI

Advocacy Officer
Inades Formation Togo

ROD BRAUN 415 0% 2 "\ AGNES LEINA
Senior Director, Coastal & Ocean =
Climate Adaptation 4

Conservation International s T e
ECONOMY

& FINANCE FO7

Founder and Executive Director,
II'laramatak Community Concerns




Nature,

Climate
S osiom
Founder & Executive
Director
II'laramatak Community
; Concerns
Lgf




Ty
m“mwm. i

Rnanniu...m.... e et
A
N VAL

.:ﬂr A




N\
%

A

N/
AP

A

ZAHID AMIN

Head of Programme
(Climate Change and
Water Governance)

BothENDS/Uttaran/CEGIS

ENDS Uttaran

Center for Environmental and Geagraphic Information Services
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Ecological Breakdown & Crisis A new crisis emerged: chronic 1960s - The Coastal Embankment Project & Green Revolution ""t .

1970s-1990s Sinlce cates waterlogging, trapping monsoon 2 » Coastal Embankment Project (CEP) launched during Green Revolution 3
g water for months - 52 » Dutch-inspired polders and embankments promised three harvests a year

» Donor-driven engineering solutions disconnected rivers from floodplains

Silt piled up; stopped functioning
rivers began to die

Polder construction

Village-el ders watc



1980s-1990s — COMMUNITY PROTEST & INACTION

GOVERNMENT v -
INTRODUCED NEW B
ENGINECRIKG o, N g
PROJECTS LIKE Y

m PEOPLE PETITI?IEI{E)D
PEOPLE 2 AND PROTES

. UT NO CHANGES

PETITIONEN | B CAME

ENGINEERS PRESENTING |
FLOODED HOMES  WORSENED p=% 4
. IN BEEL DAKATIA WATERLOGGING

GOVERNMENT
INTRODUCUD NEW ENGINEERING

PROJECTS LIKE KJDRP

THESE PROJECTS WORSENED
WATERLOGGING IN MANY AREAS

LOCAL PEOPLEIN
SOAKED SARIS

1997 — BEEL BHAINA BREACH: BIRTH OF TR!
C?mmunity villagers, including women and farmers, breaching an earthen embakme

with spades and bamboo poles. Tidal water rushing ifito a floodplain. Green shoots
emerging from newly deposited silt. Faces of cautious hope and relief

In 1997, people in Beel Bhaina breached the embankment themselves. Tidal water
reentered; the beel began to heal. Agriculture and ecology revived

Tidal River Management (TRM) was born -- from the people, not planners



2000-2001 — Formation of Paani Committee
With Uttaran's support, the Paani Committee was formed.
A decentralized civil platform led by those most affected.
Represented the grassroots voice for river justice

Farmers, fisherfolk, women,
landless youth sitting together,
taking notes, discussing river health

Villagers receiving legal notices Feare defiance




TRM VALIDATED IN EI/

CEGIS RESEARCHERS PRESENTING TRM MAPS AND FLOOD MODELS
OFFICIALS. ADB DOCUMENTS OPEN ON THE TABLE. FARMERS FROM |
POINTING AT THE MODEL OF A BEEL

PEOPLE'S PLAN OF ACTION:
BETNA-MARICHHAP,

2010—2016 —TRM in the Delta Plan,
But Declining Implementation
Projects misapplied,

community voices
sidelined again 47

CONKESID

Recogniti
resources
impa

RM intered into  Butactual Overmwn TRM sites
ional Delta Plan 2100  implemenatation slowed canals,and abandone

MOVEMENT-BUILDING AND INTERGENERATIONAL

] mterwewmg elders in a village about river stories. Drawing maps in dlrt .
ugltal mapping on phones. Girls leading group dlscussmns

T

COMMITTEES CARRY FORWARD THE TRM MOVEMENT
HISTORY, ECOLOGICAL KNOWLEDGE. AND NEW TECHNOLOGY
) GOVERNANCE — COMMUNITY-LED RESTORATION IS THE NEW FRONTIER



Thank you!

Contacts:

zahiddaminn@gmail.com
Zahid Amin | [Facebook
Zahid Shashoto | LinkedIn

mmmmmmmmmm

i My 23N (NTERATION i Fan

B | e | K] (@) S5 In parknerehip with U N @y
o ' iel orwa

C ada nnnnnnnnnn

bt dll programme

Global
EbA
¥ Fund
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https://www.facebook.com/zahid.amin.9/
https://www.linkedin.com/in/zahid-shashoto-771586197/
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ROD
BRAUN

Senior Director, Coastal &
Ocean Climate Adaptation
Conservation International
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Started in 2020
200+ Org9ahizations [ 350 people
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NEARSHORE SEDIMENT
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Blueprints for Coastal Resilience
North Brazil Shelf
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Thank youl!

Rod Braun
rbraun@conservation.org
www.linkedin.com/in/braun-climate

Alice Piva
acarvalho@conservation.org
www.linkedin.com/in/alicempiva
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WHERE DO WE
GO FROM HERE?

Connecting & working
together to spark action

Facilitated by
Wendy C. Atieno
Senior Programme Officer,

Ecosystem-based Adaptation
IJUCN
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WHERE DO WE GO FROM HERE? oo

Aim of breakout rooms:
To connect with one another and to synthesize our collective takeaways
INto a shared vision for action!

Here’s what will happen next:

e Pick your preferred language for the breakout room

e Have your phone or computer ready to join Mentimeter

e Reflect and share your most inspiring takeaway from this symposium
e |[dentify common themes and action points

e |ldentify a spokesperson to report back to the plenary

You will have 25 minutes to discuss in the breakout groups.
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VIDEO TESTIMONIAL
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Learning from Nelly about
positive masculinities
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STAY TUNED...

Want resources related to the
Symposium or connect with the
Symposium’s speakers?

EEEEEEEEEEEEEEEEE

Visit our websites!
Contact us!

Learn more here

podonNng@Iucn.org pead

nabsaclimate.org

nabsa@iucn.org

globalebafund.org

contact.EbAFund@iucn.org

Coming_soon!

Coming soon!
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https://nabsaclimate.org/
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