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01. The PODONG approach

PODONG aims to recognize and support Indigenous 
Peoples’ contributions to the conservation of 
biodiversity through their Indigenous knowledge 
systems, while ensuring their full and effective 
leadership and access to adequate resources for the 
implementation and achievement of the KMGBF.



PODONG means 

basket in the indigenous 
Marma language, 
symbolizing abundance, 
care and indigenous 
women as guardians of 
life.



PODONG is a global initiative co-designed, co-developed and 

led by Indigenous Peoples.

Recognizing Indigenous knowledge in biodiversity 

conservation and promoting Indigenous leadership.

Promoting access to financial resources to achieve global 

commitments, including the Kunming-Montreal Global 

Biodiversity Framework, the IUCN Global Indigenous Agenda 

and the Paris Agreement.



The four pillars of PODONG

a
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1. Strengthening 

and building the 

capacities of Indigenous 

Peoples organisations & 

leaders

2. Scaling-up 

direct access to finance

for Indigenous-led & 

governed conservation and 

climate actions at territorial 

level.3. Supporting 

Indigenous leaders’ 

participation & influencing 

environmental policy 

decisions at national, 

regional and international 

levels

4. Facilitating the design of 

an Indigenous Finance 

Mechanism



THE FOUNDATIONS ARE 

IUCN IPOs Global Indigenous Agenda

IUCN IPOs Self-determined strategy

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/iucn.org/sites/default/files/2022-06/global-indigenous-agenda-english.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/iucn.org/sites/default/files/2022-06/iucn_ipo_strategy-english_-_final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/iucn.org/sites/default/files/2022-06/iucn_ipo_strategy-english_-_final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/iucn.org/sites/default/files/2022-06/iucn_ipo_strategy-english_-_final.pdf


What makes PODONG different?

Co-designed
Co-developed

Indigenous led
& governed

Arusha, Tanzania (2025)



02. The PODONG Governance



PODONG Governance structure



PODONG partners

Foundational Executing

Arusha, Tanzania (2025)



03. PODONG Impacts



PODONG TANZANIA

▪ 147,982.37 ha of lands under 
secured tenure (*) & improved 
management in 13 communities 

▪ 9,480 direct rightsholders 

▪ 19 villages benefit from VICOBA

▪ 13 boundary conflicts resolved

(*) Communal Certificates Customary Right of Occupancy
& Certificates of Village Land & Village Land Use Planning

Simanjiro, Tanzania (2025)



PODONG  NEPAL

▪ 16,584 direct rightsholders
3 indigenous recommendations 
incorporated in Nepals' NBSAPs

▪ 3,430 households who learned and 
use energy- efficient cooking 
technology

▪ 89 indigenous lifeways & knowledge 
systems documented through radio, 
video and case studies 

Dhulikhel Nepal (2025)



PODONG GUATEMALA

▪ Biological and ecosystem 
characterization of the B'alam Juyu' 
Biocultural Complex

▪ Cultural Management Plan of the 
B'alam Juyu' Biocultural Complex

▪ 26 Indigenous-led conservation 
actions

▪ 6 good cultural practices promoted in 
biodiversity management, 
integrating womens' vision

Chimaltenango, Guatemala (2025)



PODONG PANAMA

▪ Analysis of coral reefs and the 
ecological, social & economic impact 
of lionfish in the Guna Yala Comarca

▪ Systematization of 
ancestral knowledge and practices
of the women & youth related to
biological diversity and ecosystem
services.

▪ 14 good cultural practices promoted 
in biodiversity management that 
integrate womens' vision

Comarca Guna Yala, Panama (2025)



PODONG ground work

http://www.youtube.com/watch?v=KDNmHbBXVwY


PODONG Impact | REGIONAL

▪ Regional indigenous consensus: ITTs 
recognized as a distinct conservation 
pathway.

▪ 60 experts from 21 countries shaped 
strategy and shared governance 
knowledge.

▪ Strategic alliances with Indigenous 
Peoples in Brazil.

▪ The IIFB prepared key 
recommendations for the first 
meeting of SB8J-1 and related CBD 
meetings, helping shape negotiations 
and advance Indigenous rights and 
governance.

Manaus, Brazil (2025)



PODONG Impact |
GLOBAL

IIFB influenced CBD negotiations, 
advancing indigenous rights and 
governance.

IIFB collectively prepared and 
presented statements at SBSTTA-
27 and SB8J-1, and attended 
COP30 with the following 
contributions:

SBSTTA-27: 11 recommendations
SB8J-1: 6 recommendations
COP30: 5 decisions

Panama City, Panama (2025)



PODONG presented at SB8J -1 plenary as an example 
of direct finance for Indigenous Peoples

Panama City, Panama (2025)



PODONG Impact | GLOBAL

1st ever in person World Summit of Indigenous Peoples and Nature at IUCN's WCC

2 Indigenous leaders elected to the IUCN Council

5 Indigenous-supported motions adopted as IUCN resolutions

Abu Dhabi, UAE (2025)



Recap of the World Summit of Indigenous Peoples and Nature

The first ever, in-person World Summit of Indigenous Peoples and Nature together with the Indigenous Peoples Pavilion “Home of Indigenous Peoples” at the 2025 IUCN World Conservation Congress (WCC) marked a major turning point. From 68 
countries and seven socio-cultural regions, leaders, elders, youth, and women brought their voices, their knowledge, and their solutions to the world’s largest conservation convening. 

Around 215 Indigenous representatives contributed to move visibility into influence and influence into real structural change, including the election of two Indigenous leaders as new Councilors to the hashtag#IUCN Council. 

This recap video captures that journey: how communities led the conversations ensuring their rights and priorities influenced decisions, how initiatives like PODONG showed the power of direct Indigenous-led finance, and how the IP Summit and IP 
Pavilion became spaces rooted in indigenous dialogue, knowledge, culture, and collective purpose. 

But this is only the beginning: the momentum created at WCC 2025 continues as we prepare for the next cycle of global environmental and climate processes — from the CBD to UNFCCC and beyond. Our shared goal remains clear: ensure Indigenous 
Peoples’ leadership, rights, and knowledge stand at the center of global biodiversity action. 

Together, we move forward — guided by our knowledge, our rights, and our responsibility to care for the Earth.

http://www.youtube.com/watch?v=mC6pskWKK5Y


CONTACT: anita.tzec@iucn.org

Arusha, Tanzania (2025)
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